³5LVN0DQDJHPHQW7KH&RUQHUVWRQHRI<RXU&RPSOLDQFH
3URJUDP´
:ULWHU%LR
Ms. Michelle Martin is&KDLUPDQ &(2&RPSOL
DQFH$LG $0/)& ,QVWLWXWH  WKH/LVWSUR 6KH SRV
VHVVHV RYHU WZHQW\¿YH \HDUV RI H[SHULHQFH LQ JDP
LQJ¿QDQFLDOVHUYLFHVEDQNLQJLQVXUDQFHUHJXODWRU\
FRPSOLDQFHSXEOLFDQGSULYDWHDFFRXQWLQJ6KHLVD
&HUWL¿HG$QWL0RQH\/DXQGHULQJ )LQDQFLDO&ULPHV
3UHYHQWLRQ3URIHVVLRQDO &$0/)& DQG&HUWL¿HG$Q
WL0RQH\/DXQGHULQJ6SHFLDOLVWV &$06 0V0DUWLQ
LVIRXQGHURIWKH$QWL0RQH\/DXQGHULQJDQG)LQDQ
FLDO &ULPHV ,QVWLWXWH $0/)& ,QVWLWXWH  'XULQJ WKH
ODVWIHZ\HDUV0V0DUWLQZDVDQLQYLWHGVSHDNHUDW
&RQIHUHQFHVLQFRXQWULHVZKHUH)LQDQ
FLDO,QGXVWU\H[HFXWLYHVZHUHHGXFDWHGRQ$QWL0RQH\
/DXQGHULQJ $0/ &RXQWHU)LQDQFLQJRI7HUURULVP
&)7  )LQDQFLDO&ULPHV3UHYHQWLRQ )&3 WRSLFV
$QWL0RQH\ /DXQGHULQJ  &RXQWHULQJ WKH )LQDQFLQJ
RI 7HUURULVP $0/&)7  ODZV UHTXLUH FRPSOLDQFH
SURJUDPV WR EH GHVLJQHG RQ D ULVNEDVHG DSSURDFK
6WLOO PDQ\ PDQDJHUV DQG ERDUG PHPEHUV DUH FKDO
OHQJHGWRIXOO\XQGHUVWDQGWKHVFRSHRIthis obligation.
&XVWRPHU5LVN5DWLQJ
,QVWLWXWLRQV VKRXOG KDYH D FXVWRPHU ULVN UDWLQJ PDWUL[LQSODFHWRHQVXUHWKDWFXVWRPHUVSRVLQJHOHYDWHG
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OHYHOV RI$0/&)7 ULVN DUH SURSHUO\ LGHQWL¿HG DQG
PRQLWRUHG ,W LV LPSRUWDQW WR H[HUFLVH MXGJPHQW WKDW
QHLWKHUGH¿QHVQRUWUHDWVDOOFXVWRPHUVRIVLPLODUDFWLYLWLHV SUR¿OH DVSRVLQJWKHVDPHOHYHORIULVN
Using new account/policy data and Know Your CusWRPHU .<& LQIRUPDWLRQ,QVWLWXWLRQVVKRXOGDVVLJQ
the customer an objective risk score.
The risk rating process should be transparent, and the
outcome be predictable as well. Any type of account/
policy or business relationship is potentially vulnerDEOH WR PRQH\ ODXQGHULQJ RU WHUURULVW ¿QDQFLQJ7KH
VXPRIDFXVWRPHUSUR¿OHVXFKDVQDWXUHRIWKHLUEXVLness, occupation, or anticipated activity will indicate
WKHOHYHORIULVNLWUHSUHVHQWVIRU,QVWLWXWLRQV
At account/policy opening the business Customer’s
Risk Rating Designation should be determine, based
RQLQIRUPDWLRQFRQWDLQHGLQWKH&XVWRPHU3UR¿OHDQG
Account Documentation.
$QQXDO$0/&)7%XVLQHVV5LVN$VVHVVPHQW
The central element of the AML/CFT Compliance
Program, is the Risk Analysis conducted by the AML
&RPSOLDQFH 2൶FHU ZKLFK LV GHVLJQHG WR LGHQWLI\
the adequacy of policies and procedures; instances of
non-compliance; high-risk issues; and other areas of
concern.

The AML/CFT Business Risk Assessment should be
conducted on an annual basis by the Compliance Of¿FHU 7KH UHVXOWV RI WKH DQQXDO$0/&)7 %XVLQHVV
Risk Assessment, should be reported to the Board of
Directors/Senior Management. The Compliance Of¿FHU VKRXOG DGMXVW WKH $0/&)7 &RPSOLDQFH 3URJUDPDVQHFHVVDU\WRHQVXUHWKH,QVWLWXWLRQVSROLFLHV
procedures and internal controls are adequate with respect to AML/CFT laws and regulations.
'XULQJWKHULVNLGHQWL¿FDWLRQSURFHVVWKH,QVWLWXWLRQ¶V
risk assessment should consider factors like customers, products, services, transactions, delivery channels
and geographic locations.
The risk assessment should be periodically reviewed
and updated, particularly when new products, services, customers and geographic locations are added.
7KHULVNDVVHVVPHQWSURFHVVVKRXOGGHWHUPLQHWKH,Qstitution’s inherent risk (quantity of risk), how internal
FRQWUROVPLWLJDWH UHGXFH ULVNH[SRVXUHDQGZKHWKHU
WKHUHPDLQLQJOHYHORIULVNH[SRVXUHLVDSSURSULDWHIRU
WKH,QVWLWXWLRQ
,W¶VLPSRUWDQWWKDWFRPSOLDQFHFRQVLGHUVWKHSRVVLELOLWLHVRIDSDUWLFXODUULVNRFFXUULQJZLWKLQWKH,QVWLWXWLRQ
and the probabilities of that risk coming to past. Risk
assessments are an essential management and regulaWRU\WRRO,WVKRXOGEHFRQVLGHUHGWKHIRXQGDWLRQRID
risk management program. A risk assessment is the
HYDOXDWLRQRIVSHFL¿FOLQHVRIEXVLQHVVSURGXFWVDQG
customers that may present unique challenges and
H[SRVXUHVIRUZKLFKPDQDJHPHQWPD\QHHGWRLQVWLtute appropriate policies, procedures, and processes to
PLWLJDWHWKHLGHQWL¿HGULVN
There are WKUHH PDLQ EHQH¿WV WR WKH 5LVN%DVHG

Approach. First, it assists in identifying early
stages of those customers who may pose a money
ODXQGHULQJ DQG WHUURULVW ¿QDQFLQJ ULVN WR WKH ,Qstitution. This stage can help in quickly identify
unwanted customers. Second it enables to prioriWL]HWKHUHYLHZRIWKHFXVWRPHUV¶EDVHRQWKHLUULVN
SUR¿OH DQG WKLUG WKH ULVNEDVHG DSSURDFK FDQ EH
XVHGE\WKHFRPSOLDQFHR൶FHUDVDQH൵HFWLYHDUgument to justify allocating additional resources.
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,W¶VYLWDOWRUHPHPEHUWKDWWKH5$VKRXOGEHDOLYLQJ
GRFXPHQWDVFKDQJHVRFFXULQWKH,QVWLWXWLRQ$FRPpliance program controls risks that may be associated
with the business products, services, customers, and
JHRJUDSKLF ORFDWLRQV WKHUHIRUH DQ H൵HFWLYH ULVN DVsessment should be an ongoing process.
$V QHZ SURGXFWV DQG VHUYLFHV DUH LQWURGXFHG H[LVWing products and services change, high-risk customers
RSHQDQGFDQFHODFFRXQWVSROLFLHVRUWKHEXVLQHVVH[pands through mergers and acquisitions, manage-

ment should update its risk assessment process to
re-evaluate the risks associated with money launGHULQJDQGWHUURULVW¿QDQFLQJ
Even in the absence of such changes, it is a sound
practice for business to periodically reassess their
AML/CFT risks at least once a year.
There are four main objectives of the RA. First is
WRLGHQWLI\ULVN7KH&RPSOLDQFH2൶FHUQHHGVWR
UHFRJQL]H DQG XQGHUVWDQG H[LVWLQJ ULVNV RU ULVNV
that may arise from new business initiatives. Second, measure the level of regulatory risk, associDWHGZLWKDVSHFL¿FUHJXODWLRQRUSURGXFWVHUYLFH
and measure the quality of the controls in place, to
mitigate the risk. Third, monitor the risk to ensure
WLPHO\ LGHQWL¿FDWLRQ RI HOHYDWHG ULVN OHYHOV DQG
inform appropriate individuals to ensure action,
when needed. Fourth, control the risk to allow for
the establishment and communication of policies,
standards and procedures, which are appropriate
WR WKH OHYHO RI LGHQWL¿HG ULVN 2QFH WKH FRPSOLDQFHR൶FHUKDVPHWWKHVHIRXUREMHFWLYHVWKHQH[W
step is to report the risk to the Board of Directors.
,QVWLWXWLRQV PXVW EH FDUHIXO QRW WR UHF\FOH DQ\ WHPplate or model they may gain access as Risk rating
is a methodical process that requires a case by case
approach. ComplianceAid.pro has assisted both regulators and businesses on this topic.

